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SuSSeX innovAtion centre-
BASeD one reSeArch WAS 
founDeD in 2010 in reSponSe to 
the proBlem of recruitinG AnD 
retAininG volunteer pAtientS in 
Sufficient numBerS for clinicAl 
reSeArch StuDieS. co-founDer 
AnD firSt time entrepreneur, 
AliStAir cromBie, hiGhliGhtS 
Some of the BenefitS of BeinG 
BASeD At the centre.

many people have business ideas, 
but it is a big step to go from notes on 
a napkin to a fully-fledged operation. 
As i see it, the role of science parks 
and innovation centres like the Sussex 
innovation centre, is to provide first-
time entrepreneurs like myself with the 
resources, skills, and most importantly, 
the confidence to take that step.

my first experience of the centre 
came in the form of an interview with its 
executive Director, mike herd. mike’s 
speciality is strategic insight, particularly 
spotting the opportunities to refine a 
business model – getting his feedback 
at such an early stage was a valuable 
proving ground before taking on the risk 
of starting a business. the main things 
that the centre looks for in potential 
members are an innovative idea, and the 
ambition on the part of the entrepreneur 
to make it happen. 

i explained to mike that i wanted to 
help solve the issue of recruiting patients 
for clinical research, and ensuring that 
these patients stayed in trials, something 
which costs the healthcare industry 
billions of dollars in delays and wasted 
labour each year. mike listened to 
everything i had to say about my idea, 
and finally asked me, “Do you want  
to run a business?” his point was that 
enthusiasm for an idea is a different 
proposition to the day-to-day efforts 
involved in running a company. this 
is typical of the centre’s approach; 
it is an environment that encourages 
entrepreneurs to innovate and solve 
high-level problems, while remembering 
the practical requirements that go into 
building a sustainable enterprise.

the centre is invested in the success 
of its tenant companies, as it attracts 
new members on the strength of its track 
record. the support services it provides, 
whilst commercially available elsewhere, 
are in context within the centre and the 
relevant departments communicate 
with each other, providing fully joined 
up support rather than ad hoc supplier 
services.

one research is now a patient 
engagement company with a global 
reach, specialising in patient recruitment 
and retention for clinical trials. founded 
in 2010, my co-founder nick thomsitt 
and i set out to develop a ‘gold 
standard’ of patient recruitment to 
complement and catalyse existing 
strategies. Breaking down knowledge 
and access barriers to research and 
empowering patients to self-refer directly 
to clinical trials is at the core of what we 
do. 

Whilst the term ‘disruptive’ has 
become voguish in describing 

pioneering innovation, one research’s 
strategy achieves change at a 
fundamental level by reducing workloads 
for clinicians, presenting them not with a 
whole new way of working, but instead 
with new resources. By helping the 
clinical research fraternity to engage 
effectively with patients, one research 
seeks to benefit the entire healthcare 
community by encouraging new 
medicines to market faster.

the centre is perfectly set up to help 
businesses like ours that are entering 
a large and established industry with a 
new offering. its location on campus at 
the university of Sussex provides access 
to relevant members of the academic 
community, such as the Brighton and 
Sussex medical School, who have been 
an extremely valuable source of insight. 
the credibility of that academic address 
can also help open doors with larger 
organisations that might otherwise have 
remained closed.

these commercial networks are a 
key part of the proposition, not only 
offering market access (we have been 
introduced by the centre to several 
key people from public health bodies 
and the pharmaceutical industry), but 
also market understanding. in our 
time here, we’ve built our business 
alongside people developing new drugs 
and treatments and other businesses 
working with patient data. When we 
needed to design marketing materials 
for the healthcare sector, a specialist 
was just down the hall, and we’ve been 
able to pick the brains of software 
engineers about the direction our service 
could take.

this kind of collaborative environment 
suits the ethos of our business down 
to the ground. ultimately, our work is 
about bringing people with a common 
goal together. the patients, public health 
bodies, the pharma industry, clinicians 
and researchers – all of them have a 
vested interest in trials being completed 
more efficiently. 

www.oneresearch.co.uk
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Alistair Crombie (left) and Nick Thomsitt, 
co-founders of One Research, at their 
Sussex Innovation Centre base
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